PHONG GD&PT CAN PUOC  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHUOC VAN Poc 1ap — Tw do — Hanh phuc
S6: 119/KH-THCS Phuéc Van, ngay 12 thang 9 nam 2017
KE HOACH

Nam hoc 2017 - 2018

Can ctr ké hoach s6 1035/KH-PGDDT ngay 11/9/2017 caa Phong GD&DT Can
Pudc vé viéc thuc hién nhiém vu giao dyc trung hoc nam hoc 2017 — 2018;

Can ctr tinh hinh thyc té caa don vi, truong THCS Phudc Van xay dung ké hoach
nam hoc 2017-2018 v&i nhitng muc tiéu, nhiém vu va giai phap cu thé nhu sau:

I. Thuc trang cia don vi

1. Co sé vat chat

- Dién tich truong: 7.580 m2.

- Tong s6 phong: 27. Trong d6: Phong hoc: 14, phong thu vién: 01, Phong thiét
bi: 01, thi nghiém: 03, Phong vi tinh: 01, doan doi — Y té: 01, Cong doan — tu van: 01,
Phong TH c6ng nghé: 01, Phong bang twong tac: 02, Phong ké toan, phong Hiéu trudng,
Pho hiéu trudng: 01,

- Phong hoc va ban ghé da chd ngdi cho hoc sinh, du diéu kién day 2 budi/ngay
dbi vai khéi 8, 9; CAc trang thiét bi, dd dung day hoc dam bao.

2. Tinh hinh hgc sinh:

£ £ HS Dién .
% . Siso | So HS - HS Khé
Khéi | 50 Hoc sinh HSA6p | lruban | O yhin
l6p ] sach
Tong Nir Dan toc
6 4 165 82 41.3 0
7 5 194 109 38.8 0
8 4 168 86 42 0
9 5 192 93 38.4 0
Cong | 18 | 719 370 39.9 0
3. Poi ngii: 40 CB-GV-NV. '
Stt | Cac to Tong | Nit | Pang | Pai |Cao | Tructiép | Khac
i) vien | hoc |dang |day lép
1 | Toan 6 2 0 4 2 6 0
2 | Ly, Hoa 6 4 |2 3 3 5 GV thiét bi: 1
3 | Sinh 6 4 |3 5 1 6
4 BGH: 2
Van, su, dia 12 7 5 12 0 8 TPT: 1
, Thu vién: 1
5 |Tienganh, TD |6 2 1 4 2 6
6 0 KT, Y té, BV
Vian phong 5 1 1 2 TTHTCD: 1




q 0 |s 1 trung cap
Tong cong 40 20 |12 31 1 NVHD

4. Panh gia dic diém tinh hinh truong:

4.1 Piém manh:

- Can bd, nhan vién trong nha truong chap hanh tét chu truong, dudng 16i cua
bang, chinh sach, phap luat cia Nha nudc, cua dia phuong va su lanh dao, chi dao cua
co quan quan 1y gido duc cac cap. Khong co hién twong vi pham phép luat hodc té nan xa
hoi, khong c6 hién tugng vi pham quy ché chuyén mén.

- Doi ngii giao vién day 16p dat chuan va trén chuan, thdm nién cong tac lau nim
c6 nhiéu kinh nghiém trong giang day va Boi dudng hoc sinh gioi.

- Nha truong 1am tbt cong tac phdi hop véi chinh quyén, cong an dia phuong dé
dam bao an ninh chinh tri, trat tu an toan xa hoi trong nha truong.

4.2 Piém yéu :

- Su phdi két hop ba moéi trudng gido duc gia dinh, nha trudng, xa hoi chua that sy
déng bo, mot sd gia dinh con lo 1a viéc hoc cua con em, mdt s6 hoc sinh chua c6 thai do
hoc tap dung dén dan dén tinh trang bo hoc, mot s6 hoc sinh y thuc chua tdt nén van
con xuat hién hoc sinh vi pham ndi quy caa nha truong.

- Truong nam canh tuyén dudng chinh dan cu hai bén dudng mé hang quén tao
diéu kién cho HS tu tap la ca, choi nhiing tro choi thiéu lanh manh, anh huéng dén hoat
dong hoc tap cua cac em.

- Phong may tinh duoc dua vao s dung qua thoi gian dai nén xubng cap, mot 50
gi4o vién I6n tudi trinh 6 CNTT c6 gidi han anh huong dén viéc sir dung cac phan mém
va cac ing dung trong giang day.

4.3.Thuan lgi:

- Puoc cac cap lanh dao Pang, chinh quyén va nganh gio duc quan tam chi dao,
gitp d& kip thoi tao diéu kién thuan loi vé co sé vat chat kha day da cho nha truong to
churc hoat dong.

- Phy huynh hoc sinh da phﬁn quan tam dén viéc hoc cua con em minh. Bén canh
d6 nha truong con dugc sy quan tm gitp d& cua cac to chic chinh tri x3 hoi, cua cuu
hoc sinh cham lo viéc hoc tap nhét 1a cham lo cho hoc sinh gioi, hoc sinh nghéo, hiéu
hoc.

4.4 Kho khan:

- Nhiéu cha me hoc sinh lam cdng nhan, viéc quan Iy hoc sinh ngoai gio hoc chua
chat chg, lién hé giita nha truong véi CMHS con gap nhiéu kho khan.

- Mot bg phan khong nho hoc sinh dugc cha me nudng chiéu qué murc, thiéu tinh
tu lap, y lai.

- Nha trudng nam trén dia ban cé nhiéu nha may xi nghiép hoc sinh dé tim kiém
viéc 1am sém. Do d6 nguy co bo hoc cao dic biét la hoc sinh khéi 8, 9

I1. Phwong hwéng nhiém vu nam hoc 2017 — 2018

1. Nhiém vu trong tam:

- Tang cuong nén nép, ky cuong va chat lugng, hiéu qua cong tac trong Day-
Hoc. Chu trong gido duc dao dtec, 16i sdng, k§ ning song, y thic, trach nhiém cua hoc
sinh ddi voi x3 hoi, cong dong.

- Thuyc hi¢n c6 hi€éu qua cac cudc van dong, cac phong trao thi dua cua nganh, rén
luyén phém chét chinh tri, dao dtc, 16i séng cua can bd quan ly, gido vién, nhan vién va
hoc sinh.



- Nang cao ning luc ctia doi ngili can bd quan 1y va gido vién. Dé cao tinh than
d61 méi va sang tao trong quan 1y va td chirc cac hoat dong gido duc. Tap trung d6i méi
phong céch, nang cao hi€u qua cong tac quan ly, néu cao y thuc trach nhiém va nang luc
chuyén mén ctia doi ngii, ning cao vai trd ctia T6 chuyén mén, vai trd cia GVCN, giam
ti 1€ hoc sinh yéu kém, hoc sinh bd hoc.

- Thuc hién thuong xuyén, hiéu qua cac phuong phap, hinh thiurc va ky thuat day
hoc tich cuc; d6i méi ndi dung, phuong thirc danh gia hoc sinh nham phat huy tinh tich
cuc, chu dong, sang tao va ren luyén phuong phap tu hoc, tang cuong ky nang thuc
hanh, van dung kién thtc, k¥ ning vao giai quyét cac van dé thuc tién, da dang hoa cac
hinh thuc hoc tap, chu trong cac hoat dong trai nghi¢m sang tao, nghién ctru khoa hoc
ctia hoc sinh; ddy manh tng dung cong nghé thong tin trong day hoc.

- P6i mébi ndi dung, phuong thie to chire hoat dong gido duc huong nghiép trong
nha truong , timg budc thyc hién muc tiéu phan ludng hoc sinh sau tét nghiép THCS.

2. Nhiém vu va giai phap cu thé:

2. 1.Thuc hién ké hoach gido duc, quy ché chuyén mén:

2.1.1 Nghiém tiic, sang tao, linh hoat trong viéc thwc hién chwong trinh, ké
hoach gido duc, cac hoat dong gido duc:

- Thyc hién day ding, du theo phan phéi chuong trinh (37 tuan) dam bao soan
giang theo chuan kién thtc, chuan k¥ ning, thuc hién nghiém tic ké hoach thoi gian
nam hoc 2017 —2018.

- Thuc hién ké hoach day hoc theo vin ban 1277/SGDDT-GDtrH ngay 01/8/2012
ciia S6 GD&DT vé viéc hudng dan thyc hién chuong trinh cép trung hoc. Tir d6, BGH,
to chuyén mon, cac doan thé, cac ca nhan xay dung ké hoach cong tac nam hoc, hoc ky,
thang, tuan nghiém tic va td chure thyc hién ké hoach ¢6 hiéu qua.

- Xép 16p theo huéng phan hoa déu trinh d6 hoc luc va hanh kiém, tao chuyén
bién trong phong trao thi dua hoc tap gitra cac lop.

- Thuc hién Piém sb va sb cot diém t6i thiéu theo van ban 404/SGDDT- GDTrH
ngay 13/3/2012 ciia S& GD&DT vé viéc hudng dan thyuc hién quy ché chuyén mén cip
trung hoc. Nam hoc 2017-2018, tiép tuc thuc hién s6 goi tén ghi diém dién ttr, s6 lién lac
dién tu.

- P6i méi sinh hoat t6 chuyén mén dua trén nghién ctru bai hoc, tham gia sinh
hoat va cac cudc thi trén dién dan truong hoc két ndi. Cac td chuyén mon, gido vién chu
dong ra soat, tinh giam ndi dung day hoc phu hop véi chuan kién thirc, k§ nang cia
chuong trinh mén hoc; khuyén khich gido vién thiét ké lai cac tiét hoc trong sach gido
khoa thanh cac bai hoc theo chii dé (trong mdi mon hoc hodc lién mén) dé t6 chirc cho
hoc sinh hoat dong hoc tich cuc, tu luc chiém linh kién thirc va van dung vao thuc tién;
chu trong 1ong ghép gido duc dao dirc va gia tri séng, rén luyén ki nang séng, hicu biét
xa hoi, thuc hanh phap luat.

- Giai phap thuc hién:

Ban giam hiéu trién khai day du va kip thoi cac van ban huéng dan cua nganh. Bo
phan chuyén mén xay dung ké hoach thuc hién cac hoat dong day hoc va giao duc that
cu thé cho ca nam hoc.

T6 truong chuyén mon thuong xuyén kiém tra viéc thuc hién ké hoach day hoc
cua giao vién qua so dau bai, du gio, kiém tra viéc soan gido an cua GV, xay dung ma
tran dé, ra dé kiém tra va dap an theo hudng danh gia nang luc ciia hoc sinh.



GV nghiém tac thuc hién phan phdi chuong trinh (cac bd mén, HDNGLL), cong
khai phan phdi chwong trinh mén hoc cho HS; thuc hién nghiém tic cac quy dinh vé day
hoc tich hop, 1dng ghép, day lich sir dia phuong va thyc hanh, thi nghiém ding quy dinh.

T6 chuyén mén 1én ké hoach du gio, thao giang, rat kinh nghiém trong cac cudc
hop chuyén mén; Dic biét xay dung ké hoach t6 chtrc du gid theo hudng nghién ciru bai
hoc, t6 chtrc nghién ctru chuyén dé; giup 45 GV tré; thao luan cac bai hoc kho, kién thirc
trong tAm cua tiét, chuong, cac phuong phap day hoc méi.

2.1.2. P6i méi dong by phwong phap day va hoc, kiém tra danh gia.

Po6i moi phuong phap day hoc nham phat huy tinh tich cuc chi dong, sang tao va
van dung kién thire, k¥ niang ctia hoc sinh vé ap dung phuong cac phuong phap hoc tich
cuc. Khic phuc 16i truyén thu ap dit mot chiéu, ghi nhé may méc, ting cudng ky ning
thue hanh, van dung kién thue, tap trung day cach hoc cach nghi, khuyén khich hoc sinh
tu hoc. Ung dung céng nghé thong tin phu hop véi ndi dung bai hoc. Py manh viée van
dung day hoc giai quyét van dé, . . .

Pa dang hoa cac hinh thirc hoc tap, chu y dén hoat dong trai nghiém, sang tao,
nghién ctru khoa hoc cua hoc sinh. T chirc tdt cho hoc sinh hoc tap trén 16p, coi trong
hudng dan hoc sinh hoc tap ¢ nha va ¢ ngoai nha truong. T6 chtre, thu hat hoc sinh tham
gia cac hoat dong van hoa- van ngh¢, thé duc - thé thao, cac hoi thi nang khiéu, cac hoat
dong giao luu phu hop vé6i tam 1y Ira tudi.

- Giai phap thyec hién:

Chi dao t6 chirc chit ché, nghiém tac, dang quy ché ¢ tit ca cac khau ra dé, coi,
cham va nhdn xét danh gia hoc sinh trong kiém tra dam bao thuc chat khach quan, cong
bang, danh gia dung nang lyc va sy tién bo cuia hoc sinh.

Bai kiém tra _phai tang dan cac dang cau hoi van dung, cau hoi li€n h¢ voi viée
giai quyét nhiing van dé cua thyc tién cudc séng. Cac dé kiém tra dam bao 2 hinh thirc
tric nghiém khach quan va tu luin, degc TTCM phé duyét trudc khi trinh hiéu truéng
quyét dinh.

Toan thé GV ky cam két phai co ké hoach d6i méi PPDH, sir dung thiét bi day
hoc theo ké hoach cta t6, muon tra thiét bi phai ky nhan s6. Ddi voi tdTiéng Anh phai
1ap ké hoach st dung bang twong tac cu thé theo hang tuan, dam bao it nhat mdi giao
vién sir dung 15 tiét/hoc ky (tiét day sir dung phan mém tuong tac)

T6 chirc ra dé kiém tra hoc ky I va hoc ky II. déi véi khéi 6,7,8 theo cau tric dé
thi hoc ky.

- Trong sinh hoat chuyén moén to, tich cuc tham gia cic hoat dong chuyén mén
trén trang mang "Truong hoc két ndi" vé xay dung cac chuyén dé day hoc tich hop, lién
mon; d6i mdi phuwong phap, hinh thirc day hoc va kiém tra, danh gia theo dinh hudng
phat trién nang luc hoc sinh. Chii trong trao doi vé giai phap d6i mdi phuong phéap day
hoc, kiém tra danh gia.

2.1.3 Cong tac bdi dudmg hoc sinh giéi va phu dao hoc sinh yéu kém, giam ti
1¢ hoc sinh bé hoc, ning cao chat lwong gidng day, hoc tap:

- Xay dung ké hoach bdi dudng hoc sinh gidi cac mén van hoa, TH 1y — ho4 -
sinh, TDTT, van ngh¢; t6 chirc cho hoc sinh tham gia ky thi chon hoc sinh gi61 van hoa
cac cép, thi khoa hoc k¥ thuat danh cho hoc sinh trung hoc, hoi thi sang tao thanh thiéu
nién nhi dong, ...

Quan tam bdi dudng hoc sinh gioi tir 16p 8 tao ngudn cho viéc thanh lap doi tuyén
hoc sinh gioi 16p 9.



- T6 chie day 16p ngay ddi véi tat ca hoc sinh khéi 8, 9. Riéng khéi 6, 7 tién hanh
phan loai hoc sinh, c6 ké hoach phu dao ddi véi hoc sinh yéu, kém.

- Gidi phap thuec hién:

B0 phan chuyén mon xay dung ké hoach boi dudng hoc sinh gisi va phu dao hoc
sinh yéu. Tham muu ché @6 chinh sach cho luc lugng lam cong tac nay.

Ngay tir dau nam hoc, 1ap ké hoach phu dao hoc sinh yéu, kém, phan cong gido
vién co6 kinh nghiém phu trach cac lop nay; phan cong t6 chuyén mén soan tai liéu phu
hop; phu dao ngay tu dau nam hoc, gitip cac em nam lai kién thirc co ban ctia bd mon,
han ché dén muc thap nhat tinh trang cudi nam hoc sinh khong du diéu kién Ié 16p do
yéu, kém vé hoc lyc.

Déi véi cac hoc sinh yéu, kém, GVCN thudng xuyén thong bao két qua cho cha
me hoc sinh. Tuyét ddi khong dé xay ra tinh trang hoc sinh khong du diéu kién Ién 16p,
do thiéu thong tin gitra giao vién by mon, giao vién chu nhiém va gia dinh hoc sinh.

T6 chirc xay dung cho HS tinh tich cuc trong hoc tap va thoi quen tu hoc, tur tim
hiéu bai, lam bai luyén tdp & nha va tim hiéu bai tai 16p. O nha biét chuan bi bai hoc
m&i, trong 16p tich cuc nghién ctru ca nhan, thao luan nhém, d6i ban hoc tap, . . .

Gi4o vién chu nhiém két hop chat ché voi cha me hoc sinh dé nhic nha, kiém tra,
kip thoi chén chinh, xtr li cac trudng hop hoc sinh ving khong phép, trén tiét, bo hoc.
GVCN thiét 1ap duong day dién thoai dé lién lac nhanh voi phu huynh khi can thiét.
Hang ngay theo dai si sd, kip thoi bao cho Cha me hoc sinh cac truong hop ving mit
khéng ré ly do.

GVCN kip thoi bao cdo véi HT cac trudng hop HS ¢6 nguy co bo hoc, phdi hop
v6i Doan thanh nién, UBND x4, cac ap van dong hoc sinh bo hoc tré lai truong.

2.1.4. Ting cuong cdng tac gido duc dao dirc, Ky ning song, dam bio an
ninh, trat tu trowomg hoc, phong chong bao luc, té nan xa hoi trong hgc sinh.

Tiép tuc thuc hién Chi thi cia UBND tinh vé tang cuong giao duc dao duec, 161
song, long yéu nude, tu hao dan tdc, lich su, truyén thdng vin hoa dan toc cho hoc sinh.

Viéc to chirc cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p, hoat
dong ngoai khoa chuyen manh sang hudng hoat dong trai nghi€ém sang tao, dong thoi
quan 1i cac hoat dong gido duc k¥ ning sdng theo Théng tu sb 04/2014/TT-BGDDT
ngay 28/02/2014 ban hanh quy dinh vé Quan Iy hoat dong gido duc k¥ ning séng va hoat
dong giao duc ngoai gio chinh khoa.

Giai phap thuc hién:

Chu dong phdi hop véi chinh quyén, doan thé va céc to chirc ¢ dia phuong dé bao
dam cho hoc sinh “an toan dén truong”. Phat dong trong hoc sinh phong trao thi
dua “Xay dung truong hoc than thién, hoc sinh tich cuc”.

Chu trong viée gido duc dao dirc, k¥ nang song, ky nang giao tiép cho hoc sinh
béng cach td chirc cac hoat dong GDNGLL, cac ngoai khoa by mon, léng ghép cac noi
dung vao cac moén Van, Str, Bia, GDCD...

Poan thanh nién, phoi hop Vi téng phu trach doi t6 chirc cac hoat dong van hoa,
ngh¢ thuat, vui choi giai tri tich cuc; T6 Thé duc t6 chirc cac hoat dong TDTT, to chirc
mot s6 budi ngoai khoa vao cac dip 1& nhu: 26/3, 8/3, 19/5, 22/12, ming Dang, mimng
Xuan... Thong qua cac sy kién lich sur, dac biét 1a vao cac dot ky niém cac ngay 1& 16n
trong nam, tién hanh tuyén truyén ndi dung y nghia de giao duc long yéu qué huong dat
nudc cua con ngudi Viét nam. Chu trong tuyén truyen gido duc chu quyén qudc gia vé
bién gidi, bién, dao.



Giad Vié chiu trach nhiém quan ly HS trong tiét day ctia minh. Han ché viéc dudi
HS ra khoi tiét hoc. Bao vé quan 1y trat ty tri an trong gid giai lao chuyén tiét

2.1.5. Tiép tuc thue hién tot nhiém vu gido duc hoa nhip cho hoc sinh khuyét
tat: Xac dinh muc d6 khuyét tat, mién giam mot sd ndi dung mon hoc.

- Trudng c6 1 hoc sinh bi gu lung, gido vién hudng dan hoc sinh 1am hd so mién
hoc thé duc.

2.1.6. Nang cao nang luc doi ngii GV va CBQL:

Xay dung doi ngli can by, gido vién, nhan vién du vé s luong; co phém chét
chinh tr1; ¢c6 nang luc chuyén moén kha gioi; cé trinh do Tin hoc, ngoai nglr co ban, co
phong cach su pham mau muc. Poan két, tAm huyét, gin bo véi nha trudng, hop tac,
gitip d& nhau cung tién bo.

Giai phap thyuc hién:

Ra soat danh gia ning luc gido vién tit ca cac bd mon, dic biét bo mén tiéng anh
tich cyc hoc tap bdi dudng dé dat chuan B2.

Phat huy vai tro cta t6 truong chuyén mon, déi méi ndi dung trong sinh hoat to
chuyén mén dua trén nghién ciru bai hoc. Sinh hoat t6 chuyén mon khong chiéu 1 phai
di sdu vao thuc chit noi dung nhiing van dé da duoc trién khai va chi dao theo dinh
huéng cua nha trudong. Xay dung duoc doi ngii gido vién cbt can cac mon hoc, 1am nong
cdt cho cong tac bdi dudng chuyén mon tai don vi. Nha truong chi dong ra soat doi ngi,
bd tri sép Xép lai dé dam bao mat béng lao dong, chét luong. Chu dong trién khai céac
hoat dong chuyén mén trén trang mang "Trudng hoc két nbi" dé o chirc, chi dao va hd
trg hoat dong bdi dudng gido vién, can bd quan 1y.

T trudng td chirc kiém tra hd so s6 sach cua giao vién theo dinh ki 2 tuan / lan.
BGH kiém tra 1 hoc ki 2 1an. Kiém tra hd so quan ly ctia bd phan hanh chanh, ké toan
theo dinh ki 2 thang 1 lan.

Ban giam hiéu klem tra s6 dau bai 11an / 1tudn. Néu giao vién khong ghi va phé
s6 dau bai xem nhu b6 tiét va bi xem xét dénh gia thi dua cudi hoc ki va cudi nam hoc.

2.1.7.Tang cuwong thye hién pho cap giao duc trung hoc, xay dung truong
chuan quoc gia, ting cwong cong tac tw van, hwéng nghiép, hoat dong ngoai gio 1én
l6p.

- Pho cép gido duc THCS :

Nha truong tich cyc tham gia cong tac pho cap.Truéc mat 13 dé ra nhitng bién
phap huy dong hoc sinh ra 16p, duy tri si s6, chdng bo hoc, luu ban. Nha truong phan
cong giao vién phy trach pho cap THCS . Giao vién phu trach pho cap lap so theo doi
phd cap cap nhat hoc sinh bé hoc, bao cdo dinh ky hang thang vé PGD va chinh quyén
dia phuong.

- X4y dung truong chuan quoc gia:

Can ¢t vao tinh hinh thyc té cua nha truong, Hi€u trudng td churce ra soat, danh gia
theo nam tiéu chuan cia Bo gido duc, xac dinh chuan chua dat va dé ra cac giai phap
thue hién d6i v6i ting chuan. T6 chiic hoan thanh hé so phac tra cong nhan lai vao cudi
nam 2017.

- Hoat dong day nghé, huwéng nghiép, lao dong:

Phéi hop véi TTGDNN-GDTX huyén to chtc cho hoc sinh khéi 9 tham gia hoc
nghé pho thong dat 100%

T chirc cac budi sinh hoat hudng nghiép theo ding qui dinh 1 1an trong thang
cho HS khoi 9



Lao dong: t6 chirc cho hoc sinh lam sach dep canh quan méi trudng trong khudn
vién truong, trang tri, xanh hod 16p hoc. Phan cong chiam so6c bon hoa, cdy canh tao
khong khi thi dua gitra cac 16p.

- Cong tac y té hoc dwong

Tang cudng cong tac y té hoc dudng, phong chong dich bénh, vé sinh an toan
thie pham, mai can bo y té xa, huyén néi chuyén chuyén dé vé strc khoe hoc dudng dic
biét 1a strc khoe sinh san vi thanh nién cho hoc sinh ntr.

T6 chirc tuyén truyén sdu rong trong HS viéc phong tranh cac bénh thuong
gap.Thuc hién tét cong tac cham soc sic khoé ban dau cho hoc sinh tai treag, mdi hoc
sinh déu phai tham gia BHYT. Str dung c¢6 hiéu qua nguon kinh phi do BHYT d¢ lai cho
nha truong.

2.1.8. Co sé vat chit- trang thiét bi:

- Thu vién :

B6 sung thém sach nghiép vu, sach nghién ciru, sach tham khao, sach phap luat.
Phat dong phong trao tang sach cho thu vién, phat dong cac dot thi dua muon va doc
sach trong hoc sinh, t6 chuc tot ngay sach Viét Nam.

Giao vién thu vién xay dung ké hoach phat trién thu vién, mé rong ti sach, xay
dung thoi quen doc sach trong giao vién va hoc sinh,

- Thiét bi, thi nghiém thuc hanh :

Tiép tuc 1a soat cac thiét bi hién co dé phuc vu ngay tur dau nam. Mua thém céc
thiét bi can thiét dé phuc vu giang day. Can cr vao ké hoach sir dung PDDH cua timg
GV dé 1ap ké hoach cho muon trong tuan. Pam bao khong dé db dung hién c6 ma khong
dugc GV sur dung. GV phai vua tich cyc st dung cac thiét bi trong giang day vira quan
tam lam d6 dung day hoc. béy la mot yéu cau quan trong phuc vu cho viée d6i mai
PPDH va danh gia GV. Khuyén khich mdi gido vién nghién ctru tu lam 1 do dung day
hoc /1 nam. Pac biét ddi voi giao vién tiéng anh thyuc hién bién soan va giang day bang
phan mém bang twong tac it nhat 15 tiét/hoc ky/giao vién; Cac mon hoc khac thiét ké va
giang day it nhat 2 bai/HK/GV

2.1.9.P4y manh cac hoat dong xay dwng xi héi hoc tap:

Phbi hop V6i cac co quan, ban nganh, doan thé nham trién khai hiéu qua “ Dé an
“ Xay dung xa hoi hoc tap giai doan 2012-2020.

Xay dung chi hoi hoi khuyén hoc trong nha trudng, lam tdt cong tac xa hoi hoa,
day manh cong tac khuyén hoc, khuyén tai.

2.1.10. Cong tac tai chinh, tai san:

Str dung hiéu qua ngudn kinh phi ngan sach Nha nuéc két hop véi cac ngudn huy
dong hop phap khac dé tang cuong trang bi co s& vat chét, thiét bi day hoc, xay dung
phong hoc bd mén, xay dyung thu vién tién tién; phong y té c¢6 du trang thiét bi toi thicu
phuc vu cho viéc chdm soc strc khoe hoc sinh.

Thuong xuyén nang cap, sira chira, cai tao CSVC cua nha truong; bao quan va
trong madi hoa kiéng; cai tao nang cap phong hoc, stra chita, mua sam bo sung mot sd
bang biéu, bang thong tin, so dd, ban ghé ; mua bd sung SGK, sach tham khao, sach
phap luat; mua sam stra chita nhiing dung cu, vat dung, thiét bi phat sinh dot xuat khac
dé phuc vu t6t cong tac giang day.

2.1.11.Tiép tuc ning cao hiéu lwc, hiéu qua cong tac quén ly:

ChU trong cong tac xay dung ké hoach nidm, thang, tuan, ngay cu thé.  Tang
cudng cong tac thanh tra, kiém tra dinh ky, dot xuat cia BGH nha truong d6i voi viée
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thuc hién quy ché chuyén mon, viéc thuc hién ddi méi phuong phép day hoc, thuc hién
cac chuyén dé. ..

Pua viéc ung dung CNTT trd thanh né nép ddi véi can bo, giao vién va nhan vién
trén ca 3 phuong dién: quan ly, day hoc va cac hoat dong.

Trong trao doi thong tin giita nha truong va Phong GD&DT, giita nha trudng va
cac to chuc, doan thé, tung giao Vvié st dung van ban dién tr qua email
sinhhoatchuyenmon@gmail.com dé nhanh chéng va tién dung trong viéc nam bat
thdng tin.

Thuc hién tot quy ché dan cha va 3 cong khai. Cong khai cac van dé nhu: lich
cdng tac tuan, thang cua Hiéu truong, phd hiéu trudng, cia nha trudng (d6i véi GV va
ddi vai HS), téng két, danh gia nhi¢m vu nam hoc, phan phéi chuong trinh, danh gié thi
dua trong doi ngii, danh gia xép loai cudi nam cua hoc sinh, cogn khai cac khoan thu chi
hang thang

Lam t6t cong tac x4 hoi hoa gido duc dé khong ngimg ting cuong ngudn lyc xay
dung nha truong. Chéng lam thu trong trudng hoc, cac khoan dong gop caia CMHS thuc
hién theo quy dinh tai 55/2011/TT-BGDDT ngay 22/22/2011 vé ban hanh diéu Ié Ban
dai dién CMHS.

B6 phén van phong lap day du cac loai s6 sach theo qui dinh cua Thong tu 12/
2011/TT-BGDDT vé Diéu 1¢ Truong THCS, Pho thong cd nhiéu cap hoc, thuc hién du
cac hd so quan Iy CB GV.

2.1.12. Cong tac thi dua :

Nam vitng cac van ban hudng dan cong tac thi dua khen thuong dé thuc hién, dam
bao cong khai, minh bach, cong bang, dé cong tac thi dua trd thanh mot dong luc tinh
than giup CB,GV, NV nd lyc phan dau khong ngung. Cac danh hi€u binh chon phai phan
anh dung cong st cong hién cia mdi ca nhan.

Khen thudng kip thoi cac thanh tich ctia cac tap thé, c4 nhan dé dong vién phong
trao. Tranh thi moi ngudn luc trong va ngoai nha truong dé ting cudng gia tri ctia viée
khen thudng.

Xay dung, b6 sung hoan thién Quy ché chi tiéu ndi bd dé 1lam can c& phap 1y xéac
dinh cac muc thudng twong tng, phu hop cho cac hoat dong.

Xay dung tiéu chuan thi dua theo timg nam hoc (Vin ban dinh kém).

2.2. Tiép tuc trién khai thwc hién cic phong trao thi dua, cic cudc vin dong
do nganh va Huyén phat dgng.

Thuc hién ¢6 hiéu qua cudc van dong "Hoc tap va lam theo tAm guong dao duc
Hb Chi Minh"; cudc van dong “Mdi thdy cb gido 1a mot tim guong dao dirc, tu hoc va
sang tao va phong trao thi dua “Xay dung truong hoc than thién, hoc sinh tich cuc” ; ...
bang nhitng hinh thirc thiét thuc, gop phan rén luyén pham chat chinh tri, dao dirc, 16i
song cho can bo, gido vién, nhan vién va hoc sinh.

Pay manh thuc hién cudc van ~dong xay dyng Nha truong van hoa - Nha giao mau
muc - Hoc sinh cham ngoan, cing ¢6 ky cuong, nén nép, xay dung tap thé su pham doan
két théng nhat.

- Gidi phap thuc hién :

Phong trao “Hoc tip va lam theo tam gwong dao dirc H6 Chi Minh”.

Chi dao gido vién thuc hién 16ng ghép ndi dung phong trao nay vao giang day
mét s6 mdn hoc (Gido duc cong dan, Ngir van, Lich str,...) va trong cac hoat dong gido
duc ngoai khoa, hoat dong gido duc ngoai gid 1én 16p. Duy tri ké chuyén vé tim guog
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dao duc cua Bac trog cac budi sinh hoat dau tuan. Pic biét cha y viéc néu guong cua
ngudi dimg dau cac to chie trong nha trudng.

Giao duc hoc sinh trau di y thire hoc tap, tu dudng dao durc, tuan thu ndi quy nha
truong va phap luat cua nha nudc, nhan thirc ding dan muc dich ¥ nghia cta viéc hoc |
biét ton trong, 18 phép ddi véi cha me, thiy c6, hoa nha voi ban bé, trung thuc trong lam
bai kiém tra, thi ctr, chuyén can chiam chi trong hoc tap, biét cham soc va bao vé stic
khoe.

Phong trao “Mdi thay gido, ¢d gido 1a tAm guwong dao dirc, tw hoc va sang
tao”:

Tung thanh trong nha truong phai dang ky tu hoc 1 chuong trinh hay ndi dung
nham nang cao trinh d6 chuyén mon nghiép vu.

Day manh cong tac thi dua day t6t, dang ky danh hiéu Gido vién gioi co sd, chién
sT thi dua cap co sd, t6 chtrc du gio, thao giang, d6i mdi PPDH, Gng dung cong nghé
thdng tin trong soan giang, viét sang kién kinh nghiém.

Hiéu truéng, Poan thanh nién t6 chirc 14y ¥ kién ctia hoc sinh dbi véi thdy c6 mdi
hoc ky 1 1an, trén co s& d6 gop ¥ cho gido vién diéu chinh thai do ung xtr, phuong phap
gido dyc phu hop dbi twong hoc sinh.

Tiép tuc thwe hién phong trao thi dua “Xay dung trudng hoc thin thién, hoc
sinh tich cuc”, xay dung van héa nha truwong:

Tiép tuc trién khai thuc hién c6 hiéu qua phong trao thi dua xdy dung “Trudng
hoc than thién, hoc sinh tich cuc”, chu trong xay dung moi trudng Xanh- Sach- Pep- An
toan. Chong cac hanh vi xtic pham dén nhan phém va than thé hoc sinh.

Xay dung ké hoach gido duc theo chu dlem hang tudn; xdy dung quy tic Ung xir
van hoa trong nha trudng, cung cd ky cuong nén nép, t6 chic dua hoc sinh tham quan
hoc tap di san van hoa, co sé san xuét 1 1an/nam.

Tb chuc tot hoat dong sinh hoat tap thé trong “Tuan sinh hoat tap thé” dau nam
hoc; to chire treong thanh cho hoc sinh lop 9 vao cudi nim hoc.

Tang cudng bién phap phdi hop tot ba moi truong gido duc, xay dung moi truong
su pham tich cyc. Tap trung gido duc vé phap luat va kiém tra viéc chap hanh phap luat
trong hoc sinh: Ludt bao hiém y té, luat an toan giao thong, tuyén truyén gido duc va cd
bién phap phong chéng ma tay, t€ nan xa hdi, bao lyc hoc duong, ...

Phat huy vai trd Bi thy Poan Thanh nién trong viéc xdy dung cau lac bo, dién
dan thanh nién, déy manh hoat dong gido duc moi truong, van nghé, thé duc thé thao,
dua tro choi dan gian, dan ca vao nha truong, cac sinh hoat tap thé lanh manh thu hit
hoc sinh tham gia...

Thanh 14p t6 tu van tdm 1y hoc duong cho hoc sinh, gom 1 can b0 quan ly, gido
vién c6 kinh nghiém, hiéu biét tim 1y hoc sinh. Gido vién tu van c6 nhiém vu tu van cho
cha me hoc sinh va hoc sinh dé giup cac em dinh huéng twong lai, dinh huéng nghé
nghiép va vuot qua nhitng kho khan gap phai trong hoc tap va sinh hoat.

Chong tiéu cwre trong thi cir va bénh thanh tich trong giso duc:

T6 chirc nghiém tic va c6 hiéu qua cac tiét kiém tra dinh ky, hoc ky, kiém tra lai
trong hé. T6 churc cac 16p phu dao cho HS yéu kém ngay tir dau nim hoc dé nang cao
hiéu qua va chét luong gido duc.

Tang cuong cong tac thanh tra kiém tra chuyén mon, cong tac soan giang cia gido
vién, cong tac kiém tra danh gia két qua hoc tap ctia hoc sinh.



T chirc quan 1y chat ché viéc day thém, hoc thém theo cac vian ban huéng dan:
Thong tu 17/2012/TT-BGDPT; Quyét dinh 44/2015/QD-UBND; Hudng dan sb
2480/SGDPT-GDTrH ngay 12/11/2015 cia S6 GD&PT Long An vé viéc huéng dan
thuc hién qui dinh day thém, hoc thém trén dia ban tinh Long An; Té chtc cho gi4o vién
ky cam két khéng vi pham cac quy dinh vé day thém, hoc thém.

I11. Td chirc thuc hién

Phuong huéng nhiém vy nam hoc 2017-2018 dugc trié khai dé toan thé CB-GV-
NV trong nha truong. Pho hiéu truong, TTCM, cac bo phan va tirng giao vién can ¢ noi
dung cong viéc duoc phan cong, cu thé hoa phuong hudéng nhiém vu nam hoc bang ké
hoach thuc hién nhiém vu cho ca nam hoc, dam bao hoan thanh cac chi tiéu cua nam hoc
da dé ra.

IV. Ché @ thong tin bso c4o:

- Bao cao dinh ky:

Cac bo phan Thu vién, tong PT, cong Doan, thiét bi, y té, ké toan tha quy giri bao
c40 (theo mau) qua email ctia Hiéu truéng ngocloa709@gmail.com vao 23 hang thang.

Cac to trudang chuy@n mén: Bao cao tinh hinh hoat dong cua to hang thang vao s6
bao cao, P Hiéu truong tong hop, gui bao cao qua email cua Hiéu truéng vao 23 hang
thang.

- B4o c4o0 ddt xuat: Khi co nhitng van dé bat thuong cac bo phan, giao vién bo
mon, giao vién chu nhiém, ... bao cao ngay khi co su viéc xay ra cho BGH bang dién
thoai, qua mail.

Noi nhan: HIEU TRUONG
- Phong GD&DT Céan Pudc;

- P. Hiéu truéng;

- T6 trwdg chuyén mon;

- Cac bo phan (thuc hién);

- Cbng khai tai Email sinhhoatchuyenmon;

- Luu. Nguyén Ngoc Loa

PHE DUYET CUA PHONG GD&PT
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Phu luc 1

CAC CHI TIEU PHAN PAU TRONG NAM

Stt N@i dung Chi tiéu cu thé
1 | Danh hiéu thi dua cta trudng Tap thé lao dong tién tién xuat sac
2 | Danh hiéu thi dua cuia thu vién Tién tién xuat sic
3 | Danh hiéu thi dua ctia cong doan Vitng manh Xuat sic
4 | Danh hiéu thi dua cua lién doi Virng manh
5 | Danh hiéu thi dua cia THTTHSTC Xuat sic
6 | Tap thé té chuyén mén tién tién 216
7 | Bé nghi UBND tinh khen 1GV
8 | Tilé Ién 16p thang ddi véi khoi 6,7,8 Trén 99%

9 | Tilélén I6p doi véi khoi 6,7,8 sau khi kiém tralai | 100%

10 | T4t nghiép THCS 100%

11 | Ti I€ hoc sinh bo hoc dudi 0.5%

12 | Hoc sinh gidi cac mon vin hoa khi 9 Cap huyén: 25 HS

Cép tinh: 5 HS

13

Hoc sinh gioi TH Iy hoa sinh

Cép huyén: 4 HS
Cap tinh: 2 HS

14

Cac cudc thi khz’}c: Giai toan MTCT, Van hay chir
tot, van dung kién thic lién mon, nghién cau
KHKT K8,9. ..

MGi cudc thi ¢o it nhat 1 hoc sinh du
thi dat giai tir cap huyén tro 1én.

15 | Giao vién vi pham quy ché chuy&n mén Khéng cé

16 | Tham gia du gid dong nghiép 9 tiét/HK/GV

17 | Thao giang 2 tiét/HK/GV

18 | Thyc hién chuyén d¢ PMPPDH 2 chuyén dé / nam/ to

19 | Thuc hién day hoc theo chu dé 2 chu d&/HK/t6

20 | Nghién ctu bai hoc 2 bai / HK/ t6

21 | SHCM “trudng hoc két ndi” 2 san pham/HK/t6

22 | Gi4o vién day gidi cap truong 50%

23 | Giao vién chu nhiém gioi tir cap truong tré 1én 90%

24 | Chién si thi dua cip co s 15%

25 | Thiét ké giao an Powerpoin va E-Learning MOi loai 1 san pham/HK/1t6
26 | Thi giao an day hoc tich hop it nhat 1 san pham/to

27 | Gi4o vién sir dung PDDH sén ¢6 100%

28 | Ty lam PDDH it nhat 1 DPDDH/GV

29 | PDDH dy thi cap huyén MOi t6 c6 it nhat 1 san pham
30 | St dung bang twong tac Tiéng anh: it nhat 15tiét/HK/GV

Céac mon hoc khac: it nhat 2
tiet/ HK/GV
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KE HOACH THOI GIAN TO CHUC CAC HOAT PONG

Nam hoc 2017 - 2018

Thang Hoat dong Giao duc Thoi gian,
phan cong

8/2017 | - Tuyén sinh 16p 6. - Theo QD

- Tyu trudng cap THCS. - 14/8/2017

- Bit dau thuc hién chwong trinh tuin 1 cdp THCS. - 21/8/2017
9/2017 | - Khai giang nam hoc 2017-2018. - 05/09/2017

- Tuyén truyén y nghia CM/8 va quéc khanh 2/9

- T6 chuc dai hoi CMHS - 10/9/2017

- T6 chuc dai hoi CNVC, diang ky cac danh hiéu thi dua. - 16/9/2017

- Trién khai nhiém vu niam hoc. - 16/9/2017

- Hoan thanh ké hoach nam hoc 2017-2018 gui PGD phé

duyét. - 20/9/2017

- T0 chirc thi van hay chir tot, nghién ctu KHKT, gi4o 4n
dién tu, GA tuong tac cap truong.
- Binh chon GVCN gioi

(Bo phan CM)
(Bo phan CM)

-Thi ATGT KH cua TPT

- To chirc cac hoat dong Vui Trung thu KH cua TPT
10/2017 | - Day I16p 2 budi/ngay K8, 9 -KH chuy&n mon

- Ra soat va hoan thanh cac tiéu chi truong chuan QG. -KH riéng

- Tham gia cac cudc thi do PGD t6 chirc: Vin hay chit tét, | -Theo KH PGD

KHKT, GADT, GA tuong tac

- Tuyén truyén y nghia ngay 20/10 -KH Céng Poan

- Hoi thi GV day gioi cap truong -KH chuyén mon

- Thi anh xdy dung THTTHSTC -BCHD THTTHSTC
11/2017 | - Tuyén truyén y nghia ngay phéap luat -09/11 (Ban GDPL)

- Cac hoat dong t6 chao ming 20/11: Bao tuong dbi voi -KH cua TPT

Hs, va cac hoat dong khac

- T6 chirc ki niém ngay nha giao Viét Nam. -20/11

- Thi giai toan MTCT cép truong - KH chuyén mén
12/2017 | - Tuyén truyén y nghia ngay TL QDNDVN, t6 chuc vé Ban GDTTLS

ngudn, néi chuyén chuyén dé.

- Tham gia cac hoi thi do PGD t6 chirc KH chuyé&n mén

- Chuan bi cac diéu kién té chuc kiém tra HK1 KH chuyén mén

- Thi lién mén, tich hop cap truong KH chuy&n mon

- Thi sang tao DPDDH cép truong KH chuyén mén

- Thi HK1 25-30/12/2017

- Nghi I3 01/01/2018

- Nghi giira 2 hoc ky. 02/1/2018
01/2018 | - Vao chuong trinh HK2 03/01/2017

- Khao sat CSTb Theo KH PGD

- Tham gia thi lién mén tich hop cap huyén. Theo KH PGD

- Tuyén truyén ATGT dip tét Ban ATGT
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02/2018 | - T6 chuc cac hoat dong mimg Pang, mirng xuan KH TPT
- Tuyén truyén y nghia ngay TL Pang Ban GDLSTT
- Tuyén truyén ATVSTP Ban CSSK
- Nghi tét nguyén dan 11-21/02/2018 KH
- Tham gia thi DPDDH cép huyén chuyén mon
- Thi Lién mon va Tich hop cap tinh.
- Thi GVDG cép tinh (néu co)
- T6 chac tham quan cho HS KH TPT
3/2018 | - Thi hoc sinh gioi thuc hanh Ly-Hoa-Sinh 16p 9 cap Theo KH PGD
huyén.
- Thi hoc sinh gi6i CMVH 16p 9 cap huyén.
4/2018 | - Tuyén truyén y nghia 30/4; 1/5 Ban GDLSTT
- Chuan bi céac diéu kién t6 chuic kiém tra HK?2 KH chuyén mén
- Hoan thanh hd so xdy dung THTTHSTC BCP
5/2018 | - T6 chuc cac hoat dong ki niém sinh nhat Bac Ban GDLSTT
- On tap kiém tra HK2 HK chuyén mén
- Banh gia cong chic, chuan nghé nghiép Ban thi dua
- Hoan thanh h6 so thi dua cta trudng Ban thi dua
- Tong két phat thuong
-On tap TS 10 HK chuyén mén
6/2018 | - Ra quan sinh hoat he KH TPT
- Xét cong nhén tot nghiép THCS. Theo quyét dinh
- Thi tuyén sinh vao 16p 10
- On tap thi lai HK chuyén mén
7/2018 | - T6 chuc khao sat Tiéng Anh 16p 6. HK chuyén mén

- Tham gia boi dudng he. q
- T6 chac kiem tra xét duyét két qua kiém lai trong he

Theo KH PGD
HK chuyén mon

Tuy theo tinh hinh thyc t& cua don vi, c4c hoat dong cua nha truong co the diéu
chinh, bo sung cho phu hop.
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